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	Professional experience

Consultancy


	2005-present:  ComCam International
West Chester, PA 

Vice President, Corporate Development 

introduced first wireless video networks; technology used by US government agencies and private corporations in security sector; IPO at yearend 2007

· prepare business plan;
· prepare SEC and other filings;
· oversee corporate communications (e.g., press releases, website content, marketing/sales materials);
· manage investor relations. 

2007:   Consultancies

prepare business and marketing plans; competitive analyses

· entertainment media financing (in partnership with Sandra Schulberg): Fraternal Artists (New York), World Stage Pictures (New York) and Short Productions (Boston).
· business development: Tucker Investment Group (Los Angeles) and G&B Partners (New York).
2002-2005:     Praxis Media 

1993-1999:
San Francisco, CA

Co-Founder & Managing Director 

marketing and business development consulting firm specializing in startup ventures and diversification efforts 

· Fujitsu, Ltd., Board -- strategic business development to establish U.S. videogame “content” business, Fujitsu Interactive, and to prepare acquisition and distribution plans;
· Fujitsu Software Corp. – marketing and launch plan for “TransLinGo,” Internet/Web translation software program;
· enCompass Partners (New York/Tokyo) -- strategic analysis of digital television for a consortium of major US and Asian computer-industry firms;
· Advantest Corp.(San Jose) -- SWOT planning analysis for world’s leading IC test-equipment company; led to diversification into medical test equipment sector;
· Visual Information Service Corp. (Chicago) -- prepared business plans; 

· Virtual Set Corporation (San Francisco) -- prepared business plans; 
· WNET (New York) -- prepared media diversification plan;
· KQED (San Francisco) -- prepared media diversification plan;
· Weather Channel (Washington) -- prepared media diversification plan;
· Consumers Union (White Plains, NY) -- prepared media diversification plan;
· Home Box Office (New York) -- prepared new-business opportunities analyses;
· Ameritech (Chicago) – developed plan and liasoned with programming partners for VOD trial;
· BellAtlantic (Philadelphia) -- developed 30-hour package of children's programming for VOD trial;
· World Indigenous Network (WIN-TV) – business plan for Native American satellite channel;
· ElectroGig (San Francisco) -- prepared business plans; 

· Pasta? (Palo Alto, CA) – prepared business plan to raise $5 million for restaurant expansion;
· Bloomsberries, Inc. (Sausalito, CA) -- prepared marketing  plan; 

· Pickleberry Partners (Hillsborough, CA) -- prepared marketing plans;
· SlamDunk Productions – representation services for US firm localizing Korean online games.
2001-2005:    Consultancy
founder and executive producer of Digital Independence, a forum of creativity, technology and democracy; supported by the Ford and Rockefeller Foundations and held in 2002, 2003 and 2004 in San Francisco and New York.
1999-2002:     AVS/MuSE Technologies 

Albuquerque, NM and Boston, MA 

Vice President, Marketing & Business Development 

leading CAD and online software tools supplier; helped take company public
· prepared business plan;
· prepare SEC and other filings;
· oversee corporate communications (e.g., press release, website content, marketing/sales materials);
· managed with CFO acquisition of London-based software and service firm; 

· managed Japanese investment by leading graphics company.
1989-1992:     Commodore International

New York, NY and Frankfurt, Germany

Director, International Marketing

leading computer company with first multi-media platform, “Amiga”; responsible for worldwide introduction of first CD-ROM system and 100 titles

· managed 10 country product introduction 

· prepared worldwide launch plan

· oversaw advertising and PR agencies

· prepared product catalog
1987-1991:   Consultancy
associate, Sundance Institute for June filmmakers’ lab

· wrote “Off-Hollywood” guide on independent film business

· participated on workshops on new-media developments 

1985-1989:     LINK Resources (IDC)

New York, NY

Vice President, Entertainment Services

market research firm specializing in consumer and business media and technology

· established and managed entertainment practice

· wrote reports based on primary survey data

· made presentations to clients and industry events 

1980-1985:     WNET/Thirteen

New York, NY

Project Director, Educational Services

TV-based courses for adult learners based on British Open University model; 

· developed curricular and research materials;

· interfaced with CUNY for course delivery;

· courses offered: “The American City,” Emmy-Award winning series and “Imagination All Compact,” Emmy-Award nominated series.


	Books 


	Off-Hollywood: The Making & Marketing of Independent Films, Grove Press, 1990; expanded from a study originally commissioned by the Sundance Institute and the Independent Feature Project, 1987.


	Strategic, business & marketing plans


	Lifetime Options on Property (LOOPS), An Opportunity Analysis, G&B Partners, New York, NY, 2007.

Raising Lazarus: Venture Plan, Fraternal Artists, New York, NY, 2007.

Marketing Malcoci: Coke-Cola Marketing Plan, World Stage Pictures, New York, NY, 2007.

The Sacred Music Venture, Short Productions, Boston, MA, 2007.

Agora Hills, CA, Acquisition Plan, Tucker Investment Group (Whizin Center $30 million shopping center), Los Angeles, CA, 2006.

ComCam International, West Chester, PA, 2002, 2006.

MuSE Technologies, Inc., Albuquerque, NM, 1997, 1998.

Advantest Roll-Up Strategy, San Jose, CA, 1998.

Visual Information Service Corp. (VIScorp), Chicago, IL, 1996.

Fujitsu Interactive, Fujitsu, Tokly/San Jose, CA, 1996.

World Indigenous Network (WIN-TV)(Sausalito, CA), 1996.

Virtual Set Corporation, San Francisco, CA, 1996.
ElectroGig, San Francisco, CA, 1995.
Bloomsberries, Inc., Sausalito, CA, 1995.
Pickleberry Partners, Hillsborough, CA, 1994.


	Assessment & evaluation


	Ford Foundation – overview assessment of new-media technology developments and their likely effects on independent media field.
R.W. Johnson Foundation -- assessment of new-media methodologies (e.g., video, interactive media, etc.) as part of national smoke-cessation campaign.
MacArthur Foundation – feasibility and needs-assessment study of telecommunications and media requirements for residential, educational and cultural (e.g., library, civic center) venues in planned community.
Rockefeller Foundation – comprehensive evaluation and detailed recommendation of Art & Science Collaboration “ArtSci2002 Symposium,” a Foundation supported program.


	Presentations
	Financing Independent Media, IFFI, School of Visual Arts, 2007.

Creating New Opportunities for Indie, Digital Independence, 2004.

The Way Ahead: New Opportunity for Independent Mediamakers, Digital Independence, 2001.
Distributing Digital Media, American Library Association, 1997

New Digital Video, National Educational Media Network, 1997

Digital Media & Entertainment, Digital Hollywood, 1995.

Creating New Products, California Governor's Conference on the Arts, 1995.

Opportunities in the Multimedia Market, Learning Access, 1994.

Financing Videogames, Multimedia Expo, 1994.

Smart Communicators: Moving Handheld Devises from the Vertical to the Horizontal Market,  Interactive Services Association, 1994

The Converging Home Entertainment Market, HomeMedia Expo, Los Angeles, 1993.

Home Entertainment & Broadband Networks, Digital Video, New York, 1993.

Impact of New Technologies on the Entertainment Industry,  
New York CPA's Annual Conference, New York, 1993.

Magic & the Electronic Media, Museum of Modern Art, New York, 1993.
Multimedia for the Home, International Multimedia Show, Tokyo, 1991.
The Next Generation in Home Entertainment, Frankfurt Audio Fair, 1991.


	Commissioned chapters 

 
	“130 Parties in 30 Days: Matt Gonzales & Indie Culture, The Political Edge, ed, Chris Carlsson, City Lights, 2004.  

“Entertainment Multimedia,” in Management Handbook of Multimedia Systems, Technologies & Applications, Dr. Antone F. Alber, ed. Wadsworth, 1995.

“Multimedia & Future Media,” in Multimedia: Gateway to the New Millennium, Schwartz & Aston, eds. Academic Press, 1994.

“Crossover: Hispanic Specialty Films in the U.S. Movie Marketplace,” in Chicanos and Film, Chon A. Noriega, ed. Garland Publishing, 1992.

“Going Theatrical: Theatrical Distribution of Independent Films,” in The Next Step: Distributing Independent Films & Videos, Morrie Warshawski, ed. Media Project [Portland, OR] and FIVF [New York, NY], 1989.



	Educational monographs


	“Independents & Digital Video Markets,” NVR Reports, Summer 1996.

“The Distribution of the Digital Video Media,” NVR Reports, November 1995. 

“Fiber Optics and the Future of Television,” NVR Reports, 1991; reprinted by the Columbia Journalism Review and other publications.

“Independent Features:  Foundation Support for Narrative Films,” with Nancy Sher, Benton Foundation Bulletin #4, May 1990.

“The Electronic Home in the Year 2000,” Center for Advertising Media; commissioned by the Interpublic Group and distributed to agency clients in the U.S. and Europe, 1990.

“The American City: Three Essays in Comparative Urban History,” author/editor, WNET/Thirteen, 1983; companion to Emmy-Award winning PBS series.

“Imagination All Compact,” WNET/Thirteen; telecourse guide, 1981; companion to Emmy-Award nominated series.


	Articles


	“Digital Disruption: Digital Video Distribution to the Home,” Filmmaker (in print).

“Globalization Blowback: Part II: The Challenge of Independent Media,” digitalindies (2007).
“Globalization Blowback: Part I: Globalization & the Culture Industry,” digitalindies (2006).

“Multimedia & Non-Profits,” Foundation News, June 1994.

“Multimedia & the Future of Television,” Multimedia 2000, National Association of Broadcasters, 1993.

“Welcome to Your Future,” San Francisco Focus, November 1993.

“Introducing CDTV Multimedia,” The International CD-ROM Review, Fall 1991.

“Expanding Interactive Multimedia for the Arts,” New Observations, #71, October 1990.

“History in the Making: A Report on Microsoft's First International Conference on CD-ROM,” Educational Technology, July 1986.



	TV & theatrical
	“The Information Superhighway, Socratic Dialogues/MIT Media Lab,” treatment for four one-hour PBS documentary series, 1999. 

“The Trial of Lee Harvey Oswald,” ABC Television six-hour miniseries; research study for Saul Levitt (screenwriter).

“The Catonsville Nine,” about the Berrigan brothers, Broadway play; research report for Saul Levitt (screenwriter)

“Lincoln,” starring Fritz Weaver, Broadway play; research study for Saul Levitt (screenwriter).



	Board of Directors/ Advisors
	Board of Director
· Independent Television Service (ITVS/PBS; Treasurer)
· Film Arts Foundation (FAF) 
· Video Collection, Museum of Modern Art

· National Video Resources (Rockefeller Foundation)

Advisor

· MacArthur Foundation 
· Robert Wood Johnson Foundation

· Benton Foundation 
· Rep. Richard Gephardt


	Education
	M.A., American/labor studies 

Rutgers University, New Brunswick, NJ  

B.A., philosophy

City College of New York,  New York, NY 

Honors, history
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